.‘

=1

(redm GWua )y
Souphanouvong University
Time Activity Responsible person
8:00 Registration IRO staff
8:30-8:40 Welcoming and introducing trainees to Palitha DOUANGCHACK
the Internal Cascade Training IRO

8:40-9:00 Opening speech Assoc. Prof. Vixay CHANSAVANG,
President of Souphanouvong
University

9:00-9:10 Group Photo All Participants

9:10-9:40 Internationalisation of HE Thongkham HUNGSAVATH
Director, IRO

9:40-10:10 Internationalisation Strategic Plan Thongkham HUNGSAVATH
Director, IRO

10:10-10:30 Coffee Break Everyone

10:30-11:00 Calls and Funding Opportunities: Palitha DOUANGCHACK

Definitions, Documents, Analysis IRO

11:00-11:30 Project Proposal writing Palitha DOUANGCHACK
IRO

11:30-13:30 Lunch Break All Participants

13:30-14:00 Project Management Palitha DOUANGCHACK
IRO

14:00-14:30 Project Sustainability Palitha DOUANGCHACK
IRO

14:30-15:00 Coffee Break All Participants

15:00-16:00 Mobility flow Management Vanglee PHENGXAY
IRO

16:00 End of the training
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